DEPARTMENT OF THE ARMY
UNITED STATES ARMY GARRISON MANNHEIM
UNIT 29901
APO AE 09086-9901

IMEU-MAN-PW

MEMORANDUM FOR SEE DISTRIBUTION
SUBJECT: Standard Operating Procedure for Conducting Environmental Competency
Training at the USAG Mannheim
1. REFERENCES:

a. U.S. Army Environmental Management System (EMS) Implementer’s Guide

b. USAG Mannheim — Aspects Register Database

c. Final Governing Standards for Germany (FGS-G)

d. Army Regulation (AR) 200-1
2. PURPOSE: To establish and maintain a process to ensure job-specific competency
for all employees whose work activities may cause real or potential significant

environmental impacts.

3. APPLICABILITY: This procedure applies to all personnel working within the
Mannheim Military Community

4. DEFINITIONS: Competency training: Competency training is required to ensure
that employees whose work may create or contribute to a significant environmental
impact have the necessary skills and information to minimize environmental damage.

5. RESPONSIBILITIES:

a. Garrison Commander: Has overall EMS responsibility and provides command
support for the EMS training program.

b. Supervisors: Ensure regular identification and performance of environmental
competency training. Record results of the evaluation of training needs in training plan.

c. Personnel within the USAG Mannheim Area of Responsibility (AOR): Approve
training plans and attend environmental competency training as required.

d. Administration offices of each directorate: Maintain training records.
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6. PROCESSES: Employees performing work or mission activities associated with
significant environmental aspects need competency-based training. In addition, various
regulatory requirements mandate special environmental training.

a. ldentification of competency training needs: On an annual basis and if required,
supervisors identify environmental competency training needs for their employees. At a
minimum, significant environmental aspects (see USAG Mannheim — Aspects Register
Database) and legally required trainings must be considered. A summary of
environmental training required by the Final Governing Standards for Germany (FGS-G)
and Army Regulation (AR) 200-1 is included in Appendix 1. The table in Appendix 1
summarizes training requirements IAW FGS-G and AR 200-1. The column “training”
quotes the FGS/AR wording, if applicable. If no detailed requirements are specified,
training should be performed according to German or U.S. legal and other
requirements. If no legal requirement exists for activities related to significant aspects,
the employee may be briefed by his/her supervisor using the related Standard
Operating Procedure.

b. Individual training plans: Results of the evaluation of training needs are
documented in the individual training plans within each division and approved by the
employee and supervisor.

c. Obijectives of environmental competency training: Competency-based training
requirements must be relevant to specific work activities. The level of training required
may vary according to the level of responsibility assigned to various grade levels or
military ranks. Competency training is not necessarily performed as classroom training.
On-the-job training, brownbag sessions, and computer-based training are accepted as
alternatives. According to the U.S. Army EMS Implementer’s Guide, at a minimum, the
competency-based training should include the following:

(1) The significant environmental impacts, actual or potential, of their work
activities and the environmental benefits of improved personal performance,

(2) Specific objectives and targets related to their work activities,

(3) The potential consequences of departure from specified operating
procedures,

(4) Environmental training required by applicable regulatory requirements,
(5) Training necessary to obtain or retain required licenses or registrations.

d. Record Keeping: Training records are stored in the personnel folders at the
USAG Mannheim administration offices.
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7. POC is Ms. Mary Kay Foley, Chief, Environmental Management Division, at DSN

381-8675, email: mary.foley@us.army.mil

Encl MELISSA A. STURGE
Annex 1 LTC, Ml
' Commanding

DISTRIBUTION:
All USAG-M Directorates
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